
GREATER DOWNTOWN TIF ADVISORY BOARD 
MINUTES 

February 4, 2020 
 

Present: Bill Kennedy, Kyle Sullivan, Cy Gregg, Karen Hatcher as well as Peter Robinson, Ed 
Juengst and Gary Fisher via telephone.  

Also Present: Peter Throop, Director and Laura Norton, Administrative Assistant, Office of 
Community Development and Rodney Bartlett, Town Administrator  

Chair Kennedy called the meeting to order at 8:30 a.m. noting introductions were not necessary. 

 
Minutes: A motion was made/seconded (Gregg/Kennedy) to approve the Minutes of January 7, 
2020 as written with all in favor.   

Before getting to the agenda Chair Kennedy asked gave the Members a brief update on the 
Electric Vehicle (EV) Charging Stations discussed at their last meeting. “I have two things” he 
said noting the first involved the preparation of the warrant article for Town Meeting for the 
stations. Mr. Bartlett noted his office would have the warrant ready for the Budget Meeting on 
February 18th. Chair Kennedy interjected “and we have a bit of a wrinkle” as he went on to 
explain how Mr. Bartlett had been contacted via email the day after their approval to recommend 
the stations to the Board of Selectmen by a company called Greenspot EV Infrastructure (a 
company offering mobility solutions and installation of electric vehicle stations in the public and 
private sectors). It was noted this email was in response to the New Hampshire Electric Vehicle 
Supply Equipment Grant Program – Round 1, released by the New Hampshire Department of 
Environmental Services (NHDES) serving as solicitor on behalf of the Office of Strategic 
Initiatives (OSI), is for the installation and operation of electric vehicle supply equipment 
(EVSE), including both direct current fast charging (DCFC) and Level 2 chargers, in New 
Hampshire….seeking qualified Applicants to provide a strategic network of EVSE and 
associated operations, maintenance and management services along specified corridors in New 
Hampshire. Funding for this solicitation is provided by the Volkswagen Environmental 
Mitigation Trust (VW Trust) through New Hampshire’s Volkswagen Environmental Mitigation 
Trust (NH Trust) and is consistent with the New Hampshire Beneficiary Mitigation Plan. Source: 
NHDES RFP #NH-VW-2019-03. 

Chair Kennedy noted Peterborough offered a “shovel ready” opportunity given the criteria of the 
RFP adding “if this goes through, they would pay for the entire installation and operation of the 
charging stations and the town is off the (financial) hook.” 

Nomination of New Members to the GDTIF: 

Gary Fischer of Cameras, Copies and More and the Bagel Mill as well as Jeff Brown of the The 
Verizon Store were introduced as two new potential members. It was reported that both 
gentlemen were happy to join the membership and pleased to see the involvement of Plaza 
participants. “It is a good move for all of us” said Mr. Robinson.  
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A motion was made/seconded (Kennedy/Robinson) to recommend Jeff Brown for membership 
in the Greater Downtown TIF Advisory Board to the Board of Selectmen with all in favor.  

A motion was made/seconded (Kennedy/Gregg) to recommend Gary Fischer for membership in 
the Greater Downtown TIF Advisory Board to the Board of Selectmen with all in favor.  

When Ms. Hatcher asked about the full complement of TIF members it was noted the Advisor 
Board consisted of 5 full members and alternates. It was noted that Mr. Fischer would become a 
full member, Mr. Brown an alternate and Mr. Gregg would re-assume his alternate position once 
the candidates had been approved by the Board of Selectmen. 

Proposed Use of TIF Funds for FY 2021: 

Lower Main Street Conceptual Plans: Mr. Bartlett told the Members about some earlier (initial) 
concept work by Hoyle & Tanner for a grant proposal for Depot to Summer Street “and now 
we’d like to do the same for lower Main Street to Grove Street, if not further.” He told the 
Members the initial cost was estimated to be $20,000 ($8,000 to $10,000 in actual product and 
the difference in meetings with the public and Downtown merchants on where they want to go 
and what they need to move forward (outreach and input). He told the Members the $20,000 
request would be in the form of a warrant article as part of the budget and that no general fund 
tax dollars would be used.  

Mr. Robinson asked about the fate of the original work done for the Depot Street area with Mr. 
Bartlett noting nothing had been implemented as they did not receive grant funds. Mr. Robinson 
then asked why the request would go through the Town Meeting Process if the TIF Advisory 
Board was in favor of it. Mr. Bartlett replied, “anything over $5000 goes through the regular 
budget process.” 

A motion was made/seconded (Sullivan/Kennedy) to allot $20,000 for conceptual plans for the 
enhancement of Lower Main Street to Grove Street with all in favor.  

Way Finding Sign Project: Mr. Bartlett told the Members he had met with Reed Hayes of 
Archetype Signworks. Mr. Hayes had created some conceptual designs for signs as a first step in 
the wayfinding efforts throughout the Main Street Bridge closure. He reviewed several of the 
graphics “that can be any number of things” (re: Library, Post Office, Mariposa) he said. Mr. 
Bartlett went on to note an example of the use of the light post and Kiosk (with maps depicting 
businesses in the Downtown) on Depot Street by the Toadstool Bookstore. “The pole is over 9 
feet tall and using the two together can work, it fits well together” he said concluding “it will 
mirror what you see on your phones through Google Maps, it will look very similar to that. We 
can then get a feeling for the initial responses as to whether or not this is a good first step and I 
emphasize first step.” 
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A brief discussion about the potential of illuminating the signs and other areas around the 
Downtown that may be appropriate for similar setups followed. “This might be the way to go” 
interjected Mr. Sullivan adding “this is what I envisioned throughout the town, we are going 
down the right path.” Mr. Bartlett agreed noting the poles (on the streets and on the Grove Street 
bridge) “are consistent with what we have throughout the Downtown.” Ms. Hatcher spoke 
briefly about branding and how using the posts and lighting to frame the signage may achieve 
their goals with few modifications. The Members agreed “this is definitely a good step.” 

Mr. Bartlett noted the second part of the discussion was the signage for getting around the 
Downtown. Mr. Juengst asked about the two Plazas (which are included in the GDTIF District) 
and it was noted there should be an effort to engage the plaza owners and merchants to carry 
over the Downtown themes. Mr. Bartlett reminded the Members the intersection of Routes 101 
and 202 “are state roads so signs may be required to be too far back from the road to be 
effective.” Mr. Sullivan noted it would be worth the effort to try to reach out to the State DOT 
and also noted the potential for signage on private land. “GFA and Dunkins’ are great example” 
he said.  

In closing Chair Kennedy asked about the status of Engage (the marketing and branding  firm 
out of Washington, DC that they discussed at their last meeting). Mr. Bartlett noted the regional 
task force (including the Keene and Peterborough Chambers of Commerce) were still leading 
that process but had no specific scope or fees to date.   

Other  Projects: None  

Other Business: None 

Next Meeting: TBA 

The meeting adjourned at 9:00 a.m. 

Respectfully  submitted,  

Laura Norton,  Administrative Assistant 
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